
Bookworms PD

Wednesday, September 14
3:30-5:30

Working Agreements

1. Be on time - keep time 
schedules

2. Be present
3. Participate fully
4. 7 norms/skills of collaboration 

(pausing, paraphrasing, posing 
questions, putting ideas on the 
table, providing data, paying 
attention to self and others, 
presuming positive intentions)

https://drive.google.com/open?id=0B91v0hdPcII7QnJHMTNUT1lJU00


https://michiganvirtual.org/blog/why
-are-michigans-literacy-rates-so-lo
w/

https://michiganvirtual.org/blog/why-are-michigans-literacy-rates-so-lo
https://michiganvirtual.org/blog/why-are-michigans-literacy-rates-so-lo
https://michiganvirtual.org/blog/why-are-michigans-literacy-rates-so-lo






Let’s Talk Differentiated Instruction
aka...DI
aka…Small Groups

Stairway to Proficiency



Q: How do I know what skilled group my 
students are in?

A: Giving the Informal Decoding Inventory (IDI)
-The IDI is a criterion-referenced test; students either “pass or “fail” each subtest

-The IDI provides decoding subtests that progress in difficulty and help 
determine areas of proficiency and areas of need.

-The IDI allows teachers to gain information about students’ phonics and 
phonological awareness knowledge that may be impacting word recognition 
and/or oral reading fluency.

-The IDI supports teachers in creating small group instructions for students by 
placing them on the “stairway to proficiency.” Each stair step on the stairway is 
associated with specific areas of letter-sound decoding instruction. 



Consonant Blends and Digraphs

Criteria Next Steps Group

At least 80% of real words 
AND at least 60% of 
nonsense words

Administer R-Controlled 
Vowel Patterns Subtest

<80% of real words 
AND/OR  <60% of 
nonsense word

Stop Assessing Blends and Digraphs
          Example of lesson

https://udel.instructure.com/courses/1666051/pages/differentiation-blends-and-digraphs-overview-grade-1?module_item_id=24087859
https://udel.instructure.com/courses/1666051/pages/differentiation-blends-and-digraphs-r-controlled-vowels-lesson-examples-grade-1?module_item_id=24087863


R-Controlled Vowel Patterns

Criteria Next Steps Group

At least 80% of real words 
AND at least 60% of 
nonsense words

Administer 
Vowel-Consonant-e Subtest

<80% of real words 
AND/OR  <60% of 
nonsense word

Stop Assessing R-Controlled Vowels
          Example of lesson

https://udel.instructure.com/courses/1666051/pages/differentiation-r-controlled-vowels-overview-grade-1?module_item_id=24087861
https://udel.instructure.com/courses/1666051/pages/differentiation-blends-and-digraphs-r-controlled-vowels-lesson-examples-grade-1?module_item_id=24087863


Vowel-Consonant-e

Criteria Next Steps Group

At least 80% of real words 
AND at least 60% of 
nonsense words

Administer Vowel Teams 
Subtest

<80% of real words 
AND/OR  <60% of 
nonsense word

Stop Assessing Vowel-Consonant-e
         Example of lesson

https://udel.instructure.com/courses/1666051/pages/differentiation-vowel-consonant-e-overview-grade-1?module_item_id=24087866
https://udel.instructure.com/courses/1666051/pages/differentiation-vowel-consonant-e-lesson-example-grade-1?module_item_id=24087868


Vowel Teams

Criteria Next Steps Group

At least 80% of real words 
AND at least 60% of 
nonsense words

Stop Assessing Fluency and 
Comprehension (without 
Multisyllabic Decoding)
           Example of lesson

<80% of real words 
AND/OR  <60% of 
nonsense word

Stop Assessing Vowel Teams
     Example of lesson

https://udel.instructure.com/courses/1666051/pages/differentiation-fluency-and-comprehension-overview-grade-1?module_item_id=24087880
https://udel.instructure.com/courses/1666051/pages/differentiation-fluency-and-comprehension-overview-grade-1?module_item_id=24087880
https://udel.instructure.com/courses/1666051/pages/differentiation-fluency-and-comprehension-overview-grade-1?module_item_id=24087880
https://udel.instructure.com/courses/1666051/pages/differentiation-fluency-and-comprehension-table-top-view-grade-1?module_item_id=24087882
https://udel.instructure.com/courses/1666051/pages/differentiation-vowel-teams-overview-grade-1?module_item_id=24087873
https://udel.instructure.com/courses/1666051/pages/differentiation-vowel-teams-1-of-2-lesson-example-grade-1?module_item_id=24087875


Test of Fry Instant Words

Overview of Differentiated Instruction

Video Description: Sharon Walpole begins by discussing how the Differentiation Instruction has evolved 
over time. Beginning at 1:20, she explains where to find the lesson plans. At 2:32, she explains the 
Cognitive Model of Reading Assessment. At 6:15, Sharon discusses the assessments you will need to 
group students. At 7:10, she discusses using a decision tree to make decisions about grouping your 
students based on their skill needs. At 9:39, Sharon discusses how to group Kindergarten students. 
Beginning at 11:18, she explains how to group first graders. Beginning at 12:45, Sharon discusses grouping 
students after first grade. At 13:50, Sharon discusses how to assess high frequency words. At 18:15, 
Sharon discusses how to use the time during the Differentiation Block. At 21:24, Sharon explains how to 
learn the routines of the Differentiation Lessons in a manageable way.

https://udel.instructure.com/courses/1666051/pages/bookworms-differentiated-instruction-overview-grade-1?module_item_id=24087846


What should DI (Small Groups) look like?



What is next? 

● There is an assessment at the end of each skill set of lesson 
● If a student passes the assessment, they moved to the next skill 
● If the student does not pass they need to redo the lessons

○ This can be done by the same adult for the second round 
■ After the second round think about utilizing a different 

adult for round 3

*Can you share 
students with 
your proximity 
partner? If you 
have the same 
DI time you can 
give two and get 
two based on 
skill.  



Using our resources 

● Adult Ratio Opportunities & Next Tier Support 
○ How do we best utilize the available adults? Parapros, Title 

Team, Grade Level proximity partner, and cross grade level 
partner (who you share a para with) 

○ Is there some flexibility in your classroom schedule to allow 
for additional support in DI? 

*Can you share 
students with 
your proximity 
partner? If you 
have the same 
DI time you can 
give two and get 
two based on 
skill.  



Action Item: what, when, 
why

This will go to an 
accountability partner
Add who is your proximity partner:______________
& Para share partner (PSP):_________________

Grab 2 sticky notes…

One one write…

On the other write the same action item…


